HOQI PONG QUAN TRI CONG HOA XA HQI CHU NGHIA VIET NAM

CTY CP THUY SAN CA MAU Poc 1ap — Tu do — Hanh phiic
S6: 60 /BC-HPQT Ca Mau, ngay 03 thang 03 nam 2022
BAO CAO

HOAT PONG CUA HPQT NAM 2021

Hoi déng Quan tri Cong ty CP Thuy san Ca Mau nhiém ky 4, hi¢n tai c6 07 thanh

vién va gilt chtrc vu nhu sau:

1. Ong Bui Vinh Hoang Chuong - Chu tich HPQT.

2. Ong Nguyén Van Khanh - Phé Chu tich HPQT.
3. Ong Bui Nguyén Khanh - Uy vién.
4. Ong Nguyén Hong Puc - Uy vién.
5. Ong Bui Thé Hung - Uy vién.
6. Ong Huynh Nhat Vi - Uy vién.
7. Ong Lé Thanh Phuong - Uy vién.

Nhu Bao céo tong két cia Ban TGD, moi trudng kinh doanh trong nam 2021 thuan
loi va khé khin luén dan xen nhau: trong d6 yéu t6 tic dong lam anh huéng bao tram 1a
dich bénh Covid-19 — viéc thuc hién gidn cach xa hoi dé phong, chéng dich lam dut giy
mot phan va tac dong manh dén chudi cung Umg, san xuat, tiéu thu ; nhiéu khoan chi phi
phat sinh va tang cao, nhét Ia chi phi lién quan dén logistics, t6 chirc san xuét “3 tai chd”
va xét nghiém covid-19 dinh ky ; lao dong bi thiét hut nghi€ém trong trong mua cao diém
budc phai dam phan gidn cach giao hang, khong dam ky két don hang méi, anh hudng dén
doanh thu va hiéu qua ; tai nhiéu nudc lugng ngudi that nghiép, bi giam thu nhap con cao
anh huong dén stc tiéu thu ; cong tac quan Iy van con nhiing bat cap, han ché,... tat ca anh
huong truc tiép — sdu sic dén qua trinh diéu hanh hoat dong san xuat kinh doanh ctia Cong
ty. La co quan quan ly, chi dao moi hoat dong SXKD cua Cong ty, Ho1 déng quan tri Xin

bao cédo trude Dai hdi dong c6 dong hoat dong quan tri trong ndm qua nhu sau:

1. Chi dao va tb chire thuwe hién Nghi quvé't Dai hoi d5n2 co dong.

- Can ctt Nghi quyét Pai hoi dong c6 dong thuong nién nam 2021, HDQT tap trung
chi dao Ban Tong Giam déc trién khai toan dién cac giai phap két hop gitra phong, chong
dich va t6 chirc thuc hién céc chi tiéu ké hoach SXKD di dé ra mot cach quyét liét, dong

bd. HPQT dinh hudng chién lugc vé lao dong, ngudn von, nguyén liéu, phan khic thi
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truong,... qua do duy tri dugc hoat dong SXKD, tranh dugc dit gdy trong nhiing thang cao
diém thuc hién gian cach xa hdi — gitr dugc lao dong, gitt dugc khach hang. Tuy nhién, tinh
hinh dich bénh da 1am anh huéng 16n dén hoat dong SXKD chung cua Cong ty, trong do 8
thang dau nam viéc tiéu thy Surimi gap rat nhiéu khé khan, do dé ngay 23/11/2021, Hoi
ddng quan tri hop quyét dinh diéu chinh chi tiéu san lugng ché bién Thuy san nam 2021 va
xin bao cdo véi PHPCD, cu thé nhu sau:

Dién giai PVT Chi tiéu nim 2021
Chi tieu PHDCD dé | Chi tiéu HDQT dé
ra dau nim nghi diéu chinh

- San lugng ché bién Thiy san Tan 6.000 5.600
Trong do:
+ Xi nghiép NF Tan 1.350 1.270
+ Xi nghiép Pam Doi Tan 1.350 1.200
+ Xi nghiép Séng Déc Tan 3.300 3.130

- Qua s6 liéu bao cdo tong két cua Ban Tong Giam déc cho thay: du nam 2021 hét stc
kho khin, nhung hau hét cic chi tiéu déu duoc thuc hién dat va vuot ké hoach. Dic biét,
chi tiéu vé doanh thu va lgi nhuén dat mirc kha tot. Nam 2021, du tinh ti 1é chia ¢d tirc cho
cd dong vuot ké hoach Pai hoi déng ) dong dé ra, cu thé: Pai hoi d@)ng cd dong dé ra dau
nam du kién 1a 20%, Hoi dong quan tri du kién trinh Dai hoi dong c6 dong muc chia cb tirc
nam 2021 14 30%. Tinh hinh tai chinh Cong ty timg budc dugc can ddi viing manh — day 1a
co s, 1a dong lyc dé Cong ty phan dau thuc hién hoan thanh tét hon ké hoach nhitng nim
tiép theo.

- Déi véi viée giao dich cb phiéu Cong ty trén san Upcom: Qua theo ddi, tinh hinh
giao dich ¢6 phiéu ctia Cong ty trong nim 2021 d6 thanh khoan thap, ménh gia cd phiéu
bién dong manh theo timg thoi diém, nhat 1a khi cong bd thong tin nhan co tirc, bién do
giao dong trong nam khoang tir 15.000 dong dén 28.500 dong/CP.

2. Cdc kp hop ciia Hpi dong qudn tri.

Trong nam, Hoi ddng quan tri t6 chirc hop 03 lan:

-Choy kién vé chuong trinh nghi su va thong qua céc van ban, tai liéu trinh Dai hoi
d6ng c6 dong thuong nién nam 2022;

- Péanh gié tinh hinh thuc hién ké hoach qui I, 6 thang va 10 thang dau nam 2021; theo

ddi chi dao viée chi tra ¢b tirc nam 2020 va tam ung ¢6 tirc ndm 2021; cho y kién chi dao
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thao g& kho khin, vuéng méc cho Ban Tong Giam ddc trong qué trinh diéu hanh hoat dong
SXKD; thong qua béo cio tong két nam 2021 va ké hoach SXKD niam 2022;

- Xem xét, Gy quyén cho Ban Tong Giam dbc Cong ty giao dich, ky két hgp ddng tin
dung véi cac ngan hang trong nudc;

- Thao ludn nhiéu véan dé quan trong khéc, qua dé thuc hién giam sat, kiém tra, chi
dao va gdp phan thao g& kip thoi nhitng khé khin, vudng méc cho Ban Tong Gidam dbc
trong diéu hanh moi hoat dong ctia Cong ty, nhat 14 tip trung chi dao thyc hién cic chi tiéu

ké hoach SXKD nam 2021.

3. Cong tic To chirc — nhin su.

- Hoi dong quan tri thuong xuyén theo ddi, chi dao Ban Tong Giam ddc diéu hanh
kién toan by may td chirc nhan sy, nham phuc vu tdt cho hoat dong san xuét kinh doanh,
nhat 13 nhan sy lanh dao cua cac phong ban chuyén mon va cic xi nghiép truc thudc Cong
ty.

Dé thyuc hién chinh sach chung ctia Cong ty 1a b6 nhiém can bd quan 1y cp cao co
thoi han, trong nam 2021, Téng Giam dbc Cong ty da xem x¢ét, bd nhiém lai 19 can bd
quan 1y cép cao 1a linh dao cic phong ban chuyén mén, ldnh dao cac xi nghiép, va bd

nghiém méi 01 Phé Giam ddc xi nghiép truc thudc.

4. Vé chia cé tirc nam 2021 va ké hoach chi tra co tive nim 2022.

Cin ctr Nghi quyét Pai hoi dong c6 dong thuong nién Cong ty ngay 27/03/2021,
quyét nghi murc chia ¢d trc nam 2021 dy kién 1 20%.

Tuy nhién, qua xem xét két qua hoat dong san xuét kinh doanh nam 2021, ngay
23/11/2021 Hoi ddng quan tri hop quyét dinh trinh Pai hoi dong cd dong ty 1& chi tra cd
tirc nam 2021 1a: 30%, phuong an cy thé nhu sau:

4.1. Phwong 4n chia c6 tirc nim 2021.

- Tén Chimg khoan: C6 phiéu Cong ty C6 phan Thuy san Ca Mau
- Ma Chung khoan: CAT

- Tong s6 luong 6 phiéu: 9.748.579 CP

- S6 lwong ¢6 phiéu dang luu hanh: 9.145.727 CP

- S6 lwong c6 phiéu quy: 602.852 CP

- Ty 1¢ chi tra: 30% (twong dwong 3.000 dong/CP)



Trong do:

+ Pi chi tam tng vao thoi diém ngay 12/10/2021: 10% (tuong duong 1.000
d6ng/CP)

+ Phai chi bd sung cudi nam: 20% (twong duong 2.000 dong/CP)

- Tong gié tri chi tra cb tirc du kién: 9.145.727 CP x 3.000 dong = 27.437.181.000
dang

- Ngudn chi tra: Loi nhuan sau thué chua phan phdi trén bdo cdo tai chinh da dugc
ki€m todn nam 2021.

- Hinh thttc chi tra: Toan bd bang tién (hién kim).

- Thoi gian thyc hién chi tra: Sau khi ¢6 danh sach cd dong chét tai ngdy dang ky cubi
cung dé thuc hién quyén nhan c6 tirc nam 2021 cua Trung tdm Luu ky Chung khodn Viét
Nam (VSD).

- Pbi twong chi tra: C6 dong hién hiru theo danh sach néu trén ciia VSD.

- Phuong thirc chi tra:

+ Pbi voi Ching khoan luu ky: Ngudi s¢ hiru 1am thu tuc nhén cd tic tai cac Thanh
vién luu ky noi mo tai khoan luu ky.

+ Pbi v6i Ching khoan chua luu ky:

* Nhan bang tién mat (Han ché t6i da do dich bénh): Ngudi s hitu 1am tha tuc nhan
o tlrc tai Van phong Cong ty C6 phan Thiy san Ca Mau, s6 08 Cao Thang, phuong 8,
Tp.Ca Mau, tinh Ca Mau, Tel: 290 — 383 1615 va xuét trinh Gidy CMND/CCCD, Gidy
ching nhan c6 phan.

* Nhan bing chuyén khoan: Nguoi so hitu lap phiéu dé nghi chuyén khoan (theo
mau cong bd tai: www.seaprimexco.com — muc quan hé c¢6 dong), Chu tai khoan phai 1a
chinh danh nguoi s¢ hitu va kém theo ban phété Gidy CMND/CCCD, Gidy ching nhan cb
phan, gui vé Van phong Cong ty C6 phan Thuy san Ca Mau, s6 08 Cao Thang, phuong 8,
Tp.Ca Mau, tinh Ca Mau, Tel: 290 — 3831615.

- Uy quyén cho Téng Giam ddc: Quyét dinh cac phuwong an chi tiét chi tra cd tirc.

4.2. Ké hoach chi tra c6 tirc nim 2022.

Qua phan tich, danh gia, nhan dinh tinh hinh va can ct chi ti€u ké hoach san xuat kinh
doanh nam 2022, Hoi d6ng quan trj kinh trinh Pai hoi dong cd dong thong qua mirc chi tra
¢o tirc nam 2022: Dy kién 20% (Hai muoi phan tram).



5. Thii lao ciia Hpi dong quan tri va Ban kiém sodt.

Cin clr khoan 2 va 3, Piéu 28 Diéu 1 to chlic va hoat dong cua Cong ty, Hoi dong

quan tri bao cdo Pai hoi dong c6 dong:

Téng sb tién thu lao cia Hoi ddng quan tri, Ban kiém soat va Thu ky HPQT la:
444.000.000 dong.

Trong do:

- Tong muc thu lao cta 03 thanh vién HPQT tryc tiép tham gia quéan 1y doanh nghiép
va Ban kiém soat cing Thu ky HPQT 13 252.000.000 ddng dugc hach toan vao chi phi.

- Tong mirc thii lao cta 04 thanh vién HPQT khong truc tiép tham gia quan ly doanh
nghiép 13 192.000.000 dong duoc khau trir vao loi nhudn sau thué TNDN nam 2021.

* Mirc thu lao cu thé cho timg thanh vién:

- Hoi dong quan tri: 4.000.000d/nguoi/thang

- Truéng Ban kiém soat: 3.000.000d/thang

- Kiém soat vién va Thu ky HPQT: 2.000.000d/ngudi/thang

6. Vé trich mét phan loi nhudn sau thué lgp quy khen thuwgng.

Cin ctr két qua hoat dong san xudt kinh doanh ciia cong ty trong nim 2021. Sau khi
xem xét ngudn quy khen thuong cia cong ty, dé tao diéu kién cho Ban Tong Giam dbc diéu
hanh c¢6 ngudn chi trong nhiing truong hop can thiét va khen thuéng cubi nam, HPQT bao
céo xin y kién Pai hoi dong c6 dong xem xét cho trich: 4,5% tir loi nhudn sau thué TNDN
ctia nam 2021 cho quy khen thudng cong ty va trich 1,5% tir loi nhuan sau thué TNDN cua
nam 2021 cho quy khen thuéng cuia HDQT.

7. Bdo _cdo nhiém ky 2017-2022 & va duw kién nhiém ky 2022-2027 ciia HPOT,
BKS.

- HPQT va BKS duong nhiém (nhiém ky 4: 2017-2022) dugc bau vao nim 2017 dén
nay da hét nhiém ky 05 nam theo Piéu 1é Cong ty quy dinh. HDQT da hop xem xét, thong
nhat dinh huéng vé co ciu, s6 luong thanh vién HPQT va BKS Cong ty nhiém ky 5
(2022-2027) dé trinh PHPCPD thuong nién nim 2022 xem xét, quyét dinh, cu thé nhu sau:

* HPQT:

+ S6 lugng thanh vién HPQT duong nhiém 13 07 ngudi. Trong d6: ¢ 03 thanh vién
tryc tiép diéu hanh gdm: 6ng Bui Nguyén Khanh, ong Bui Vinh Hoang Chuong, ong Bui



Thé Hung, va 04 thanh vién khong truc tiép diéu hanh gom: 6ng Nguyén Van Khanh, ong
Huynh Nhat Vii, ong Nguyén Hong Pirc va 6ng Lé Thanh Phuong.

+ Du kién co céu, s6 lugng thanh vién HPQT nhiém ky 5 (2022—-2027): théng nhat
1ap hd so trinh PHPCP xem xét, giit nguyén co cdu, s6 luong TV.HPQT Céng ty nhu
nhiém ky 4 hién nay dé tién hanh bau theo quy dinh.

* BKS:

+ S4 luong thanh vién BKS dwong nhiém 1a 03 nguoi gdm: 6ng Dang Chién Thing,
ong Nguyén Viét Luan va 6ng Ngo Minh Chién.

+ Dy kién co ciu, sb luong thanh vién BKS nhiém ky 5 (2022-2027): thdng nhét lap
hé so trinh DPHPCD xem xét, giit nguyén co cau, s6 lugng TV.BKS Cong ty nhu nhiém ky
4 hién nay dé tién hanh bau theo quy dinh.

* Nhirng chi tiéu co ban thwe hién trong nhiém ky 2017-2022.

Pai hoi dong c6 dong thuong nién nam 2022 1a Pai hoi nam cubi ciia Hoi dong quan
tri khoa 4, nhiém ky 2017-2022. Hoi déng quan tri xin bao cao tong hop nhing chi tiéu co
ban da thuc hién dugc trong nhiém ky 05 ndm qua nhu sau:

TT Chi tiéu bVT Thuc hién 5 ndm
(2017-2021)

1 | Tong san lugng thuy san ché bién Tan 30.206

Trong do: mua nguyén li€u ché bién Tan 27.315
2 | Téng san luong thily san tiéu thu Tan 27.009
3 | Téng doanh thu 1.000d 3.379.288.786
4 | Kim ngach xuét khau USD 139.435.067
5 | Khau hao co ban 1.000d 31.902.044
6 | Loi nhuan trudc thué TNDN 1.000d 129.031.969
7 | Loi nhuan sau thué TNDN 1.000d 120.951.411

Trén day 1a bao cdo cua HPQT Coéng ty, xin trinh trudc dai hoi.

TM. HQI PONG QUAN TRI




HOQI PONG QUAN TRI CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP THUY SAN CA MAU Doc 1ap - Tu do - Hanh phiic

S6: 59 /BCTT-CTY Ca Mau, ngay 03 thang 03 nam 2022

BAO CAO TOM TAT
Tinh hinh hoat dong san xuit kinh doanh nam 2021,
va ké hoach san xuat kinh doanh niim 2022

LR R R e

PHAN 1
Tinh hinh hoat dong san xuit kinh doanh nam 2021

I. TONG QUAN MOI TRUONG KINH DOANH CUA CONG TY TRONG
NAM 2021:

- Yéu t6 tac dong anh huong bao trim dén méi truong hoat dong SXKD trong niam
2021 1a dich bénh Covid-19: nhu thong tin chi trong 9 thang dau nam, ca nudc cd
khoang 90.300 doanh nghié¢p phai ngdm ngui ro1 khoi thi truong. Hang loat nganh kinh
té phai khén dén nhu van chuyén, du lich, luu tra..., ¢6 nhimg doanh nghiép 16n 15 liy
ké 1én dén chuc nghin ty dong. Nganh Thiy san néi chung va con tém néi riéng, vao
mua tiéu thu cao diém tir thang 7 - 9/2021, cong suit ché bién giam dang ké do gién cach
gdy thiéu lao dong, nhiéu doanh nghiép phai tam ngimg hoat dong. Riéng cac Xi nghiép
truc thugc Cong ty phai duy tri san xuat theo phuwong 4n “3 tai chd” — lao dong giam,
cong suat giam, nhidu khoan chi phi phét sinh va ting cao, phai dam phan gidn cach lich
giao hang, khong dam ky két don hang méi... 1am anh huong 16n dén doanh thu va loi
nhuan;

- Viéc DN Viét Nam khong dép ung duoc don hang, cac nha nhap khdu dich
chuyén sang mua tom cua cac d6i thu canh tranh lau nay cua Vi¢t Nam nhu An D9,
Ecuador.... Ecuador c6 loi thé vi tri dia Iy gin v&i My, van chuyén dé& dang va dang nd
luc nang cao trinh do ché bién, tap trung vao thi truong nay. An Do cudi qui 111/2021
tang tha nuoi tré lai khi gid tom nguyén liéu tang va s6 ca nhiém Covid c6 dau hiéu
giam. Ca hai ngudn cung nay déu cé chién luoc bai ban dé gia ting thi phan tai thi
truong My. Trong khi, Viét Nam dang phai ¢6i mat vdi thach thirc vé logistics, gia thué
container tiang, thiéu container va thoi gian van chuyén dai hon;

- Twr cudi thang 11/2020, phi thué container di tr Viét Nam da tang dot bién. O mot
s6 cang, gia thang sau tang gip doi so voi thang trudc va tir 4 - 6 1an so vé6i gid dau ndm
2020. Trong khi DN van rat khé hoac khong thé dat dugc container/chang tau cho nhiéu
ching quan trong, gy ra tinh trang khé khin dot ngot, un & va chi phi doi 1én rat cao cho
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nganh XK thuy san ctua Vi¢t Nam. Co thé théy gia van chuyén container lanh tir Viét
Nam di:

* Chau Au tang 150-250% so v6i cudi nam 2020

* Bac My tang 150-220% so voi cudi nam 2020

* Pong A tang 30-100% so véi cudi nam 2020

* ASEAN tiang 20- 60% so véi cudi nim 2020

- Ngudn cung tém, ca nguyén liéu khong on dinh: nhimng thang thyc hién gidn cach
phong, chdng dich viéc di lai thu mua tdm ao gap nhiéu khé khin — gia tom nguyén liéu
giam manh, ngudi san xuét tom khong an tim xudng giéng tha nudi do tdm 1y e ngai khé
tidu thy, lam cho ngudn cung nhimg thang cudi nam bi thiéu hut; riéng ca nguyén lidu
san xudt surimi — lugng cung thudng xuyén bién dong do anh hudng boi dich bénh, thoi
tiét va ngu truong khai thac;

- Nganh thiiy hai san von rat kho tuyén nhan cong boi diéu kién lam viée dac thu vé
d6 4m, nhiét d6, mui... khién Lao dong thiéu gén bo; viée thue hién san xuét “3 tai chd”
cia DN chua duoc huéng dan kip thoi nén con nhiéu bat cap, la mo hinh san xuét chua
c6 tién 18, thoi gian tap trung lai kéo dai, anh hudng dén tam sinh 1y nguoi lao dong; viéc
tiém vaccine phong, chong Covid-19 cho nguoi lao dong trong DN van chua duoc quan
tam ding muc — do bao phu cham. Tt ca lam cho thach thirc giit chan va thu hat lao
dong vén da kho nay cang kho hon;

- Nhiéu ddi tha canh tranh mat hang tom nhu: An do, Banglades, Indonesia, Thai
Lan,... tiép tuc bi anh hudng boi dich bénh, nén nhu cau cua thi truong da mang lai chut
loi thé cho cac doanh nghiép tom Viét Nam. Néu kiém soat tdt dich bénh va khong cd
dot gian cach kéo dai tai cdc tinh phia Nam, nam 2021 da la nam théng loi cua con tom
Viét Nam. Tuy nhién, thi truong ti€u thu Surimi con gdp kho khan, lam cho lugng hang
t6n kho ting = chi phi ting anh huong dén hiéu qua chung va mirc d6 hoan thanh chi
tiéu ké hoach vé san lugng, tinh hinh ¢6 dugc cai thién tdt trong nhitng thang cudi nam;

- Tumg budc khai thac va tan dung t6t céc loi thé ma cac Hiép dinh FTA Viét Nam
da ky két mang lai (CPTPP, EVFTA, VKFTA...) & m¢ rong thi truong, ddy manh tiéu
thy;

- Piéu kién san xuét cia nha may va ving nudi ting budc dat duge nhiéu tiéu
chuan Qudc té vé an toan vé sinh thuc pham va trach nhiém xa hoi — dap tng yéu cau
ngay mot khic khe hon ctia khach hang dé mé rong thi truong;

- Kinh té nhiéu nuéc chua hdi phuc, luong nguoi that nghi¢p va bi giam thu nhap
con cao anh huong dén sirc tiéu thy;

- Quan ly san xudt van con nhiing bét cap, han ché, chua bao quat, con dé xay ra sai
18i trong qud trinh t6 chirc san xut ; nhidu can bd quan ly con thy dong trong xtr 1y cong
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viéc, tiéu chi lién tuc cai tién chua duogc cic cAp quan 1y quan tdm ding mirc va thuc day
thuc hién, can dugc chan chinh dé gop phﬁn tdng nang suit lao dong va hiéu qua;
Véi tinh hinh d6, két qua thuc hién cy thé nhu sau:

1. Vé san xuat ché bién:

SO DIEN GIAI PV KH THUC HIEN | T.HIEN T.HIEN
TT TINH 2021 NAM 2021 SO KH SO 2020

I TOAN CONG TY

1 | Mua nguyén liéu Tan 9.561 106%

2 | Mua nguyén liéu ché bién Tan | 5.600 5.663 | 101,1% 103%
11 XNCB MAT HANG MOI

1 | San lugng tom ché bién Tan | 1.270 1.290 | 101,6% 100%
111 XN.CBTS PAM DOI

1 | San luong tom ché bién Tan | 1.200 1229 | 102,4% | 97.4%
v XN.CBTS SONG POC

1 | San lugng surimi ché bién Tan | 3.130 3.144 | 100,4% 106%

- San luong ché bién 2021 toan Céng ty ting nhe so nam 2020 va dat 101,1% ké
hoach nam. Trong d6, Xi nghiép Mt hang méi dat 101,6%, Xi nghiép Pam Doi dat
102,4%, Xi nghiép Song Péc dat 100,4%.

2. Vé san lwong tiéu thu va doanh thu:

SO DIEN GIAI PV KH THUC HIEN T.HIEN | T.HIEN
: SOKH | SO 2020

TT TINH 2021 2021 %) %)
1 | San lugng tiéu thu hang thiy san | Tan 6.392 6.176 96,6 119,6
2 Téng doanh thu béng 10004 | 775.500.000 | 821.128.882 105,9 109,0
3 | Kim ngach xuét khau USD | 32.000.000 | 34.242,183 107 110,22

3. Loi nhuén trudc thué:

DVT: dong
DIEN GIAI KH THUC HIEN T.HIEN | T.HIEN
SOKH | SO 2020

2021 2021 %) %)
Loi nhuan trudce thué TNDN 30.000.000.000 30.187.640.790 100,6 60,2




4. Dau tw xdy dung co ban va mdy méc thiét bi:

4.1. Cac han muc di hoan thanh: 13,394 ty dong, trong dé:

* Ndng cdp, dau tw trang thiét bi tai Xi nghiép ché bién Mat hang méi: tong mirc
von dau tu 10,168 ty dong.

* Ndng cap, dau tw trang thiét bi tai Xi nghiép ché bién Thily san Séng Péc: tong
muc von dau tu 2,412 ty dong.

* Ndng cdp, dau tw trang thiét bi tai Xi nghiép ché bién Thiy san Dam Doi: tong
mirc von dau tu 814 tri¢u dong.

4.2. Cac han muc con do dang: 2,416 ty dong, trong dé:

* Xi nghiép ché bién Mt hang méi: nang nén phan xuéng 196 va lap dat hé thong
PCCC, vdi tong mirc von dau tu khoang 1,3 ty dong.

* Xi nghiép ché bién Thity san Séng Poc: dan ngung 650KW, binh chira cao 4p,
cum may nén, vdi tong mirc von dau tu khoang 884 triéu dong.

* Ndng cdp nha xwong Xi nghiép ché bién Thity san Bam Doi: véi tong mirc von
dau tu khoang: 232 tri€u dong.

II. PANH GIA CHUNG:

- Nam 2021, nhin téng quan cac chi tiéu thuc hién déu dat va vuot ké hoach dé ra.
Trong d6 chi tiéu vé doanh thu va loi nhuén thuc hién dat mirc dang biéu duong.

- Do nhiéu nguyén nhin khac nhau, nhung viéc chua khai thac, sir dung hét cong
suat nha xuong, may moc thiét bi cua cac xi nghiép — st dung chua hiéu qua ngudn luc
dau tu lam cho gia thanh trén timg don vi san phdm ting, giam sirc canh tranh, anh
huong dén san luong san xuét va hiéu qua.

- Thi truong lién tuc yéu cau san pham phai dap (mg ngay cang cao céc tiéu chudn,
tiéu chi vé An toan vé sinh thuc phém, truy Xuat nguén géc, trach nhiém xa hoi, lao
dong, moi truong... va nhiing rao can ky thuat khac — doanh nghiép phai tiéu ton nhiéu
ngudn luc, day gia thanh ting cao, ddy 1a nhimng thach thirc 1au dai cua cac doanh nghiép
ché bién Thuy san.

Két luan:

Méi truong hoat dong san xudt kinh doanh trong nam 2021 1 v6 cung khé khan.
Tang truong GDP ciia Viét Nam chi dat mic 2,58% — thap nhét trong nhiéu nim qua,
diéu d6 thé hién tit ca. Nhung voi sy nd luc cua toan thé CB.CNV Cong ty, va qua sO
liéu bao céo cho thdy: Cong ty da thuc hién hoan thanh kha toan dién cac chi tiéu ké
hoach trong nam 2021 ma PHDCD va HPQT da dé ra — day la su nd luc vuot bac rat
dang tran trong, 1 co s¢ vimg chic dé phan dau thuc hién dat duoc két qua tot hon trong
nhitng nam tiép theo.



PHAN II

Ké hoach san xuét kinh doanh nim 2022
skoskoskoskoskoskoskoskok

I. NHAN PINH TiNH HINH:
1. Thach thire:

- Nhiing khé khan, thach thirc va co hoi trong nim 2021 néu trén, nhét 1a tinh hinh
kiém soat dich bénh Covid-19 tiép tuc van 1 nhiing tac dong manh m& dén qué trinh
hoat dong san xuét kinh doanh ctia nam 2022;

- Nhimng tac dong bét loi ngay mot khic nghiét khé luong cua thoi tiét do bién doi
khi hau, dich bénh, bién dong ngu truong khai thac c6 thé anh huong truc tiép dén san
luong ngudn cung tém, ca nguyén licu;

- Tai thi truong EU, Ecuador dang ndi 1én 1a mot dbi thu canh tranh véi cac nguén
cung tom tir Chau A, trong d6 c6 Viét Nam. Ecuador c6 loi thé gid tom thap va van
chuyén dé dang. Gan day, Ecuador Ién ké hoach dinh vi san phém tom chat lugng cao,
bén viing, cac san phém nay déu duge nudi tai cac trai nudi duge ching nhan ASC dé
thAm nhap thi truong Chau Au;

- Tinh hinh dia chinh tri, xung d6t thuong mai Khu vuc An Do Duong — Thai Binh
Duong ludn tim 4n nhiing riii ro khé luong: Nudc 1én cudng ép cac Nudce nhé va de doa
st dung vii luc; mot s6 nuée thanh 1ap Lién minh quan sy mdi lam gia ting mau thuan
va riii ro xung dot; viée Trung Qudc va Pai Loan cing luc xin gia nhap Hiép dinh
Thuong mai CPTPP lai dit ra nhiing van dé mdi tuong chimg khong lién quan, nhung
lai dat mot sd nudce vao thé kho — thé phai lua chon. Chi can xung dot nhd xay ra trong
khu vuc, co thé tac dong manh mé dén moi truong thuong mai quéc té trong thoi gian
toi.

2. Co hoi:

- Lién tuc trong nhiéu nam kinh doanh dat hiéu qua tt, tinh hinh tai chinh Céng ty
tung budc dugc can dbi viing manh, la diéu kién rat thuan loi dé tiép can cac nguén vbn
vay d& dang hon v&i muc 13i suat thdp hon => thu hat nguyén liéu tot hon, giup kinh
doanh mang lai hi¢u qué cao hon; dy bdo nam 2022 1ai suét tin dung van gitt on dinh &
murc thap dé kich thich va khoi phuc kinh té. Pic biét, néu goi kich thich kinh té du kién
khoang 350 ngan ty dong sém dugc kich hoat dé hd trg cho nguoi dan va doanh nghiép
— s& 12 don bay cho phat trién kinh té nhanh hon, manh hon trong thoi gian toi;

- Tung budc dau tu nang cép, mo rong va dat dugc cac ti€u chuan Quéc té vé diéu
kién san xuat ctia nha mdy va vung nudi, vé trach nhiém xa hoi, dap tmng yéu cau ngay

mot khic khe hon cua khach hang dé mo rong thi truong;



- P06 bao phu vacxin phong, chdng Covid-19 ngay cang dugec mé rong, tinh hinh

dich bénh s& dugc kiém soat theo huéng linh hoat hon — cac chudi tir san xuét dén tiéu

thu han ché bi dut gdy => hoat dong thuong mai sé& tiing budc dugc phuc hoi, trong do

c6 thuong mai thuy san.

II. CHI TIEU KE HOACH SXKD NAM 2022.

Trén co s¢ ket qua thyc hién nhi€ém vu nam 2021, tir du bao tinh hinh va can cu vao

nang luc san xuét kinh doanh thuc t& cua Cong ty, Hoi dong quan tri, Ban Téng Giam

dbc Cong ty xay dung chi tiéu ké hoach san xuit kinh doanh nim 2022 nhu sau:

1. San xuit, ché bién hang thiy san.

Pon vi: tAn
PON VI Xinghiép Xinghiép Xi nghiép Toan
MHM DPam Doi Song Déc Cong ty

Thuc | KH |Tilé| Thuc | KH |Tilé¢| Thuc| KH |Tilé¢| Thuc | KH | Tilé

hién | nam | % | hién | nam | % | hién | nam | % | hién | nam %
nam | 2022 (2022| nam | 2022 (2022| nam | 2022 [2022| nam | 2022 | 2022

2021 so | 2021 so | 2021 so | 2021 SO
5 X 2021 2021 2021 2021

MAT HANG

-Tom cacloai |1.290|1.400| 108 | 1.229|1.400 | 114 2.51912.800| 111
- Surimi 3.14413.400| 108 | 3.144|3.400 | 108
Téng cong 5.66316.200 | 109

2. San lwgng tiéu thy, doanh thu, kim ngach XK, lgi nhuén truéc thué.

DIEN GIAI PVT | THUCHIEN 2021 | KEHOACH?2022 | TiLE %
2022/2021
- San lugng tiéu thu thuy san Tan 6.176 6.710 109
- Téong doanh thu bang VND | 821.128.882.854 | 828.000.000.000 101
- Kim ngach xuat khau USD 34.242.183 35.000.000 102
- Loi nhuan trudc thué VND 30.187.640.790 34.000.000.000 113
3. Ké hoach dau tw XDCB va may méc thiét bi nim 2022.
Khai toan
TT Cong trinh/ hang muc dau tu lIf; rclilctf])l:g():ucgt (Tri¢u Ghi cha
VND)
I |Congty 27.000
1 | Xay dung nha bao che va lip dat kho lanh 1.200 tan 21.000




2 | Xay dung Tru s¢ Van phong Cong ty 6.000

II | Nang cap Xi nghiép PAm Doi 1.600

TONG CONG 28.600

III. GIAI PHAP THUC HIEN.

Tiép tuc trién khai thuc hién toan dién cac giai phap con phi hop véi tinh hinh thuc
tién diéu hanh hoat dong san xuat kinh doanh nim 2022. Cac cip quan 1y va toan thé
ngudi lao dong trong Cong ty, du & bat ¢t vi tri cong tic ndo, hiy thuc hién nhiém vu
v6i tinh than trach nhiém cao nhit, cung nhau dua SEAPRIMEXCO ngay cang phat

trién - thinh vuong, vdi cac gidi phap:

* Chién lwgc phat trién bén virng: phai tranh thi tip trung ngudn luc sém dau tu
nang cip co so vat chat, diéu kién san xuat gan lién voi fr dong hod — s6 héa dé thay thé
dan va khac phuc tinh trang thiéu hut lao dong ngay mot gay gt hon ; ning cao cong
sudt kho lanh dé ty chu trong luu trit hang hoa — xem day 1a hai khau trong yéu dé tiét
giam chi phi va tmg pho t6t hon trude nhimg khé khan trong thoi gian ti, trude mét 1a
tinh hinh dién bién phic tap, kéo dai cua Covid-19.

* Trong di¢u hanh, xir Iy cong viéc phai: Chi dong sdng tao dé lién tuc cai tién —
Ling nghe dé thdu hiéu va chia sé — Cau thi dé khéng ngirng hoan thién — Can trong dé
han ché sai 16i — Tao sinh khi tich cuc dé thiic dcfy Sy sang tqo.

* V@ tai chinh, thyuc hién theo phwong cham: Chinh xdc — Kip thoi — Tiét kiém —
Hiéu qud ; Sau nhiéu ndm én dinh, die bdo nam 2022 ty gi¢ USD sé ¢é bién do giao
dong, vi thé phai chii dong, linh hoat khai thac triét dé nguon ngoqi té dé tang hiéu qua.

* Linh vuc kinh doanh, trong thoi diém khé khin hién nay phai tip trung
thue hién: Quyét liét hon nita — Bt phd hon nita — Kip thoi hon nita — Linh hoat hon
nira va Hiéu quad hon nita.

* Linh vuc quan 1y san xuat, tat ca phai vi: Nang sudt — Chat lrong — Chit dong
— Sang tao va Lién tuc cai tién.

* Linh vue chat lwong san pham phai: Thic chdt — An toan — On dinh — Khoa
hoc — Pdp vmg yéu cau khéch hang.

* V& co s¢ vat chat, diéu kién san xuit phai: Pam bdo sin sing — An todn va
Hop by.

* Linh vee Moi trudmg, tat ca vi: An toan — Trdch nhiém véi cong dong la tréch

nhiém voi chinh doanh nghiép.




* V& Lao dong thwe hién: Hudng dan tén tinh — Ché do day di — Xdy dung doan
két — Chia sé kinh nghiém — Thiic ddy sang tao.

* Poi voi Khach hang va Co quan chitc ning bén ngoai thue hién phwong
cham: Chi ddng tiép cdn — Than thién — Hai long.

KET LUAN:

Su phét trién manh mé& va bén viing ctia Cong ty luén song hanh cing Sy dong
thuén va ngay trong chinh ting hanh dong — viéc lam tich cuc, cu thé du nho nhét
nhung déy trach nhiém cua ting ca nhan nguoi lao dong trong pham vi toan Cong ty.

Trén tinh than d6, Hoi dong quan tri, BTGD Céng ty tran trong kéu goi toan thé
Qui vi ¢6 dong va CB.CNV Céng ty hiy doan két cong dong trach nhiém hién ké, hanh
dong, cung nhau thyc hién dat va vuot mure cac chi tiéu ké hoach SXKD nam 2022./.

TONG GIAM bOC




2 , Cong Hoa Xa Hoi Chii Nghfa Viét Nam |
BAN KIEM SOAT Poc 1ap - Tu do - Hanh phiic |

§# CTY CP THUY SAN CA MAU

Ca Mau, ngay 28 thang 02 nam 2022

BAO CAO

Ciia Ban Kiém soat nam 2021

Kinh goi: Dai Hoi dong C6 dong Céng ty CP Thuy san Ca Mau

- Can ctr Luat Doanh nghiép s 59/2020/QH14, duoc Qudc hoi théng qua ngay 17/06/2020;
- Can ctt Didu 1¢ ctia Cong ty C6 phan Thuy san Ca Mau ngay 27 thang 03 ndm 2021;

- Cidn ¢t quy ché hoat dong ctia Ban kiém soét ngay 27 thang 03 nim 2021;

- Cén ctr bdo cdo hoat dong SXKD va bao céo tai chinh ndm 2021 cta Cong ty lap;

- Can ¢t vio bao cdo kiém toan nam 2021 duoc cung cp boi Cong ty TNHH kiém toan va
tu vin RSM Viét Nam.

Ban kiém so4t tién hanh thdm dinh céc bdo céo, danh gié viéc quan ly diéu 'hémh cua HbQT
va Ban Tdng giam ddc Cong ty trong nhiém vy san xuét kinh doanh nam 2021, trinh dén Dai hoi
ddng C6 déng tai cude hop thudng nién, duge té chirc vio ngdy 26/03/2022 tai hoi trudng Cong ty
Cb phan Thuy san Ca Mau (sau ddy goi 1a Cong ty) véi nhitng ndi dung sau:

1/- Kiém tra tinh hinh thyc hién ké hoach SXKD nam 2021.

2/- Thim dinh béo cdo tai chinh nam 2021 da duoc kiém toan.

3/- Nhén xét danh gia viéc quan 1y diéu hanh ciia HDQT va Ban TGP trong nhiém vy SXKD
ndm 2021.

4/- Két luan va kién nghi cua Ban Kiém so4t trong céng'téc didu hanh quan ly.
PHAN A

I/- TINH HINH THUC HIEN KE HOACH SXKD NAM 2021:
1/- Tinh hinh thye hién céc chi tiéu ké hoach SXKD niim 2021 nhw sau:

Biéu 56 1
KE HOACH THUC HIEN TY LE
o ) ) TH/ SO
TT CHI TIEU DVT NAM 2021 NAM 2021 KH
A | SAN XUAT
Téng san lugng san Xuét Tén 6,471
Trong dé:
- Nguyén liéu tu mua SX - | Tén 5,600 5,663 | 101,10%
B | KINH DOANH
1 | Téng san lugng tiéu thy Tén 6,392 6,176 | 96,60%
2 | Doanh thu DPéng | 775,500,000,000 | 821,128,882,854 | 105,90%
Trong d6: Kim ngach XK USD 32,000,000 34,242,183 | 107,00%
3 | Loi nhuan trude thué Pong | 30,000,000,000 |  30,187,640,790 | 100,60%
4 | Thu nhap BQ CNV/thang Ddng 7,402,000
5 | Khéu hao tai san Ddng 6,519,739,153
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Qua béo cdo so liéu ctia Cong ty, chung t6i nhdn thiy céc chi tiéu ké hoach dugc giao trong
ndm 2021, Cong ty diéu hoan thanh vugt mic (Biéu sd 1).

2/- Két qua hoat dong kinh doanh nim 2021 so véi nim 2020 nhw sau:

| Biéu 56 2

TT CHI TIEU NAM 2020 NAM 2021 TANG - GIAM Tff, /OL)E
| | D. thu ban hang va dichvu | 753,300,254,928 | 821,128,882,854 | 67,828,627,926 | 9,00
2 | Céc khoan giam trir
3 | Doanh thu thuin 753,300,254,928 | 821,128,882,854 | 67,828,627,926 | 9,00
4 | Gia vén hang ban 652,472,828,791 | 730,304,054,227 | 77,831,225,436 | 11,93
5 | Loi nhuén gop 100,827,426,137 |  90,824,828,627 ((10,002,597,510) | (9,92)
6 | D, thu hoat dong tai chinh 4,442,829,537 | 5,325,915,529 883,085,992 | 19,88
7 | Chi phi tai chinh 10,086,262,735 | 9,816,376,120 | (269,886,615) | (2,68)

Trong d6: chi phi 13i vay 9,199.432.814 |  7,863,812,776 |(1,335,620,038) | (14,52)
8 | Chi phi ban hang 30,223,139,847 |  40,478,912,898 10,255,773,051 | 33,93
9 | Chi phi quan Iy doanh nghiép | 15,825,546,560 | 16,033,015,435 2017,468,875 1,31
10 | Lgi nhuén thuin tie HDKD 49,135,306,532 |  29,822,439,703 (19,312,866,829) | (39,31)
11 | Thu nhap khéc 1,939,916,727 737,086,560 | (1,202,830,167) | (62,00)
12 | Chi phi khac 914,245,618 371,885,473 | (542,360,145) | (59,32)
13 | Loi nhuan khac 1,025,671,109 365,201,087 (660,470,022) | (64,39)
14 | Téng lgi nhuin truée thué 50,160,077,641 | 30,187,640,790 ((19,973,336,851) | (39,82)
15 | Chi phi thué TNDN hién hanh 3,090,503,147 1,749,985,860 | (1,340,517,287) | (43,38)
16 | Chi phi thué TNDN hodn lai 30,556,513 (26,498,217) | (57,054,730) (186,72)
16 | Loi nhuén sau thué TNDN 47,039,917,981 | 28,464,155,147 |(18,575,762,834) | (39,49)
17 | L&i co ban trén c¢b phiéu 5,145 3,097 (2,048) | (39,81)

K&t qua hoat dong kinh doanh nam 2021 so v&i nam 2020 (Biéu s6 2):

- Doanh thu thudin ban hang va dich vu ting 67.828.627.926 ddng, ty 1é tang 9,00%. Chu yéu
tang do san luong tiéu thy ting hon so véi nam 2020 va Cong ty ban hang gia tri gia tang.

- Chi phi ban hang tang 10.255.773.051 ddng, ty 1¢& tang 33,93%. Chu yéu tang do chi phi
vén chuyén béc xép, chi phi thué kho bén ngoai va chi phi bang tién khéc.

- Chi phi quan 1y doanh nghiép tang 207.468.875 dong, ty 1¢ tang 1,31%. Chu yéu tang 1a chi
phi vét dung van phong va chi phi bing tién khac. »

- Thu nhip khac giam 1.202.830.167 dong, ty 18 giam 62,00%. Nguon thu khéc giam do
Cong ty quan 1y sir dung tai san, cong cuy, dung cy, vat tu bao bi it hu hao va céc thu nhap khéc it

phat sinh.
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2.1/- Chi tiét cac khoan muc doanh thu nim 2021 so v&i nim 2020 nhw sau:

Bié:u sq‘r 3
TT | DOANHTHU CHITIET | NAM 2020 NAM 2021 | TANG - GIAM T(Yﬂ A)I;E
A | Doanh thu ban hang 753,300,254,928 | 821,128,882,854 | 67,828,627,926 9,00
1 | Doanh thu XK tryc tiép 719,579,892,703 | 781,133,343,505 | 61,553,450,802 8,55
2 | D, thu ban hang ndi dia 32,011,968,720 | 38,794,142,489 | 6,782,173,769 | 21,19
3 | Doanh thu ban vat tu 1,708,393,505 1,201,396,860 |  (506,996,645) | (29,68)
4 | C4c khoéan giam trir
Hang bén bi tra lai
5 | Doanh thu thudn 753,300,254,928 | 821,128,882,854 | 67,828,627,926 9,00
B | Doanh thu HD tai chinh 4,442,829,537 5,325,915,529 883,085,992 | 19,88
1 | Laitién goi 1,333,473,085 1,354,442,017 20,968,932 1,57
2 | Lai CL ty gia da thyc hién 2,818,724,519 3,900,550,587 | 1,081,826,068 | 38,38
3 | Lai hop tac xe tai lanh 290,631,933 70,922,925 | (219,709,008) | (75,60)
C | Thu nhap khac 1,939,916,727 737,086,560 | (1 ,202,836,167) (62,00)
1 | T. nhap cho thué, thu khac 1,939,916,727 737,086,560 | (1,202,830,167) | (62,00)
TONG DOANH THU 759,683,001,192 | 827,191,884,943 | 67,508,883,751 | 8,89
2.2/- Chi tiét cac khoén muc chi phi ndm 2021 so v&i nim 2020 nhw sau: o
Bz’éy sé_ 4
TT KHOAN MUC CHI PHi NAM 2020 NAM 2021 | TANG - GIAM Tzi A)L)E
A | Chi phi ban hang 30,223,139,847 | 40,478,912,898 | 10,255,773,051 | 33,93
1 | Chi phi vét tu bao bi 173,546,038 208,393,209 34,847,171 | 20,08
2 | Cudc phi van chuyén, bée xép 13,852,474,521 | 22,507,790,833 | 8,655,316,312 | 62,48
3 | C,P hang miu cho khach hang 300,474,385 156,113,772 | (144,360,613) | (47.38)
4 | Chi phi ngan hang - 1,633,358,042 | 1,585,626,234 (47,731,808) | (2,92)
5 | Chi phi xuit hang "/ 1,403,183,470 | 1,757,215,413 354,031,943 | 2523
6 | Phi hoa hdng 1,130,109,614 913,395,438 | (216,714,176) | (9,18)
7 | Chi phi xuc tién th mai 61,669,091 (61,669,091) | (100,00)
8 | Chi phi bang tién khac 11,668,324,686 | 13,348,377,999 | 1,680,053,313 14,40
- Chi phi thué kho 6,165,434,362 | 6,826,479,724 661,045,362 | 10,72
- Chi phi khac 5,502,890,334 | 6,521,898,275 | 1,019,007,941 18,52
B | Chi phi tai chinh 10,086,262,735 | 9,816,376,120 | (269,886,615) |  (2,68)
1 | Chi phi tra I3i tién vay (¥) 9,198,484,472 | 7,863,812,776 | (1,334,671,696) | (14,51)
2 | Chénh l&ch ty gia 887,778,263 | 1,952,563,344 | 1,064,785,081 | 119,94
C | Chi phi quan ly doanh nghiép | 15,825,546,560 | 16,033,015,435 207,468,875 1,31
1 | Chi phi nhan vién quan Iy 11,654,843,655 | 11,540,307,070 | (114,536,585) |  (0,98)
2 | Chi phi vét dung védn phong 139,252,133 240,839,687 101,587,554 72,95
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3 | Khau hao TS khéi vin phong 505,440,513 511,211,434 5,770,921 1,14
4 | Thué phi va I¢ phi 348,188,746 390,628,427 42,439,681 12,19
5 | Chi phi dich vy mua ngoai 838,000,331 611,748,193 (226,252,138) | (27,00)
6 | Chi phi bang tién khac 2,339,821,182 | 2,738,280,624 398,459,442 17,03
D | Chi phi khac 914,245,618 371,885,473 (542,360,145) | (59,32)
1 | Chi phi cho, chi phi khac 914,245,618 371,885,473 | (542,360,145) | (59.32)
Tfmg chi phi 57,049,194,760 | 66,700,189,926 | 9,650,995,166 16,92
Biéu sb 3 va Biéu sé 4 ghi chi tiét cac khoan muc doanh thu va chi phi tir (Biéu s6 2) dé
tham khao thém.
3/- So sanh ty 1 chi phi va doanh thu nim 2021 so v6i nim 2020.
Biéu s6 5
; } AL
TT DANH MUC NAM 2020 NAM 2021 SANH
(7o)
1 | Ty I€ chi phi quan ly 15.825,546.560 16,033.015,435
753,300,254,928 2,10% | 821,128,882,854 1,95% | (0,15)
2 | Ty 1€ chi phi ban hang 30,223.139.847 40,478.912.898
753,300,254,928 4,01% | 821,128,882,854 4,93% | 092
3 | Ty 1€ chi phi tai chinh 10,086.262,735 9.816.376.120
753,300,254,928 1,34% | 821,128,882,854 1,20% (0,14)
4 | Ty 18 chi phi gia von | 652.472,828.791 730.304.054.227
hang ban ' 753,300,254,928 86,62% | 821,128,882,854 88,94% | 2,32
TONG 1,11

Xem qua ty 1 giam chi phi trong ndm 2021 so véi nam 2020 (Biéu s6 5):

- Chi phi quéan ly giam ty 1¢ 0,15 %

- Chi phi ban hang ting ty 1& 0,92 %.

- Chi phi tai chinh ty 1§ giam 0,14 %

- Chi phi gi4 V(A?n hang ban tang 2,32 %.

Nhin chung chi ph1 nim 2021 tang hon so véi nam 2020, ty 1€ chi phi ting so v&i nam 2020 la
1,11 %. Ty 1¢ phi gi4 vén hang bén, ty 1& phi ban hang va ty 1¢ chi phi quan ly tang (trong do ty 1€ chi
phi gia von hang ban ting 2,32% mirc ting cao nhét so véi 3 khoan muc chi phi, chu yéu tang do gia
nguyén lidu tang, nhan cong tang...); con ty 1¢ chi phi tai chinh giam.

II - KET QUA TAI CHINH DEN 31/12/2021.

Nam tai chinh bt du tir ngay 01/01/2021 két thuc vao ngay 31/12/2021. S6 heu bao céo tai
chinh nim 2021 do Céng ty lap, duogc kiém toan béi Cong ty TNHH Kiém toan & Tu vin RSM Viét
Nam d4 phan anh hop ly, phi hop véi chuén muc va ché do ké toan Viét Nam.
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BANG CAN POI KE TOAN HQP NHAT NAM 2021.

a/- Tai san:
Biéu s6 6
DANH MUC 15)% SO DU bAU NAM SO DU CUOI NAM CHENH LECH
TRI GIA % TRI GIA % TANG GIAM %
A B 1 2 3 4 5 6

TONG TAI SAN 325,312,263,029 | 100% | 380.255.936,177 | 100% | 54.943.673.148 | _16.89%
A. Taisin ngin han | P | 257,710,228,424 | 79,22% | 296,083,932,663 | 77,86% | 38,373,704,239 | 14,89%
I. Tién & c4c kh
tuong duong b 17,237,055,348 | 5,30% | 48,674,098,110 | 12,80% | 31,437,042,762 | 182,38%
I1. Céc khoan dau tu
tai chinh ngén han D | 25,782,540,278 | 7,93% | 17,275,857,083 | 4.,54% | (8,506,683,195) | (32,99%)
III. Cac khoan phai,
thu Ngén han 57,120,353,092 | 17,56% | 86,020,852,840 | 22,62% | 28,900,499,748 50,60%
IV. Hang ton kho D | 152,466,751,236 | 46,87% | 139,407,508,194 | 36,66% | (13,059,243,042) | (8,57%)
V, Tai San ngén
han khac b 5,103,528,470 | 1,57% 4,705,616,436 | 1,24% (397,912,034) | (7,80%)
B. Tai san dai han P | 67,602,034,605 | 20,78% | 84,172,003,514 | 22,14% | 16,569,968,909 | 24,51%
1. Céc khoai phai
thu dai han 1,284,500,000 | 0,39% 1,384,500,000 | 0,37% 100,000,000 | 7,79%
I1. Tai san cb dinh 58,715,314,872 | 18,05% | 65,981,686,348 | 17,35% |  7,266,371,476 | 12,38%
I11.Tai San do dang : : _ 1.44%
dai han b 317,190,376 | 0,10% 5,477,051,111 | >77° 5,159,860,735 | 1,626,74%
IV. DAu tu tai chinh
dai han b 4,000,000,000 | 1,23% 8,500,000,000 | 2,24% 4,500,000,000 | 112,50%
5. Tai san dai han
khac b 3,285,029,357 | 1,01% 2,828,766,055 | 0,74% (456,263,302) | (13,89%)

Danh gi4 tinh hinh tai san (Biéu sb 6). Nhan thiy:
- Tai san ngin han ting 14,89%. Trong d6 chu yéu ting tién va cdc khoan tuong duong
182,38%; cac khoan phai thu ngin han ting 50,60%. Cac khoan ddu diu tu tai chinh ngan han

giam 32,99%; hang tdn kho giam 8,57%. Tai san ngan han khac giam 7,80%.

- Tai san dai han tang ty 1& 24,51%. Trong d6 chu yéu ting tai sin d& dang dai han
1,626,74%; tai san cd dinh ty 1€ 12,38%; Cac khoan phai thu dai han tang 7,79%; PAu tu tai chinh
dai han 112,50%, Tai san dai han khac (Chi phi trd trude dai han) giam 13,89%.

b/- Ngudn vén:

Biéu s6 7
bV SO DU PAU NAM SO DU CUOI NAM CHENH LECH
TRI GIA % TRI GIA % TANG GIAM %
A B 1 2 3 4 5 6
B. TONG NGUON 100%
VON 325,312,263,029 | 100% | 380,255.936,177 54.943.673.148 |  16.89%
I, No phai tra 189,320,428,004 | 58,2% | 246,029,127,005 |64,70% 56.708.699.001 | 29.95%
a) No¢'ngin han P | 189,320,428,004 | 58,2% | 246,029,127,005 | 64,70% |  56,708,699,001 | 29,95%
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1. Vay va ng thué tai

chinh b | 154.064,050,077 | 47,36% | 190,923,784,298 | 50,21% 36,859,734,221 | 23,92%
2. Chi phi phai tra

ngédn han b 14,028,029,059 | 4,31% 16,610,162,032 | 4,44% 2,582,132,973 18,41%
3. Ng phai trd nguoi

ban b 15,692,662,748 | 4,82% | 30,280,030,077 | 7,89% 14,587,367,329 | 92,96%
4. Qu¥ khen thuong,

Phuc Loi b 452,685,094 | 0,14% 1,668,568,051 | 0,44% 1,215,882,957 | 268,59%
5. Phai tra khac b 4,055,876,101 | 1,25% 4,925,655,535 | 1,29% 869,779,434 | 21,44%
6. Dy phong phai tra

ngan han 1,027,124,925 | 0,32% 1,620,927,012 | 0,43% 593,802,087 | 57,81%
b) No¢' dai han b
IL Vén chii s& hiru: 135,991,835,025 | 41,80% 134,226,809,172 35,3% (1,765,025,853) (1,30)
1. Vbn gép ctia chu

s& hitu b 97,485,790,000 | 29,97% | 97,485,790,000 | 25,64% - 0,00%
2. Thang du vén b 4,569,156,929 | 1,40% 4,569,156,929 | 1,20% - 0.00%
3. C phiéu quy (18,676,666,000) | (5.74%) | (18,676,666,000) |(4,91%) - 0.00%
4. Loi nhuén sau thué

chua Ph phoi b 52,613,554,096 | 16,17% | 50,848,528,243 | 13,37% | (1,765,025,853) | (3.35%)
- Loi nh,ugin chua PP 8.29%

1ty ké ky trude b 14,719,363,115 | 4,52% 31,530,100,096 | ~<77° 16,810,736,981 | 114,21%
- Loi nh’uén chua PP

Ity ké ky nay D| 37,894,190,981 |11,65% 19,318,428,147 | 5,08% | (18,575,762,834) (49,02)

Dénh gi4 tinh hinh ngudn vén (Biéu s6 7), nhan théy:
- No phai tra tang 29,95%. Trong d6 chu yéu tang khoan vay va ng thué tai chinh, cac khodn

ngan han khac.

- Vén chi s hitu giam 1,3%, do loi nhuan sau thué chua phan phéi giam trong d6 c6 loi
nhuan chua phén phdi lily ké ky nay.

DPanh gia chung:

Téng tai san va tdng ngudn vén cubi ky ting so véi dau ky 16,89%, chii yeu:

- Tién va céac khoan tuong duong ting

-.C4c khoan phai thu ngén han va dai han tang.

- Tai san ¢b dinh, tai san d& dang va ddu tu tai chinh dai han tang.

- Loi nhuan chua phan phéi liy ké ky trude tang 114,21%.

- Cac khoan dau tu tai chinh va tai san khéac giam.

- Loi nhuén chua phan phéi luy ké ky nay giam 49,02%.

- Hang tdn kho giam 8,57%.

Tir nhing yéu tb trén cho théy tai san ngan han ting c6 nghia la C6ng ty dang c6 murc tra ng
ngan han cao, nhung n¢ pha1 tra ngan han tang cao hon. Cong ty can céan trong trong viéc st dung
von vay ngin han mua sim tai san ¢ dinh va dau tu tai chinh dai han. Hang ton kho giam 14 tin
hiéu tt cho viéc quay dugc vbn nhanh, nhung glam nhidu qua thi cling khong tt vi lugng hang
trir cho nam sao chua dam bao cho ké hoach san xuét trong ltc trai vy.
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¢/- Cac hé so co ban:
- Ty chu tai chinh:

Heé s6 phan anh murc d6 phu thudc tai chinh ctia doanh nghiép,

1/- |Hé sé no 346,029,127,005 :
o 380,255,936,177 64,70%

2/- |H@ s6 tu chi tai chinh 134,226,809,172 _ ]
380,255,936,177 35,29%

Hé s no chiém 64,70 %, hé sb tu chu tai chinh 35,29 % trong téng tai san. Hai hé s6 nay cho
thdy kha ning tai chinh ctia cong ty van con han ché, hé s6 ng tang va hé sb tu chi tai chinh giam.
so nam 2020 thi hé s6 ng 58,20 %; hé s tu chti 36,57 %.

- Vong quay sd ngay hang ton kho binh quén:

- 730,304,054,227
Von ay hang ton kho B/ —_———— =
g quay hang ton Q 145,937,129,715 5,0
A < < A 365 d
So ngay hang ton kho B/Q 500 = 73

S6 vong quay binh quén 5,00 vong, Nhu véy binh quén trong 73 ngay 1a mot vong quay luan
chuyén hang hoa ton kho. Vong quay hang tdn kho cta Cong ty tuong dbi tét, ty s6 ndy cho thiy
Cong ty ban hang rat 6n dinh, hang tén kho duoc giai phdng nhanh va ngay lap tac ¢6 hang mdi
dugc nhap vao, @& dam bao luong hang tdn kho theo ké hoach san XUAL. Tuy nhién Cong ty cling
can phai c6 ké hoach cu thé dé trir hang cho phtt hop thoi diém thi Cong ty s& chu dong hon ngudn
hang @ ky két hop déng méi thu hut khach hang, 1 co hoi dé Cong ty gia ting san luong, doanh
thu va thi phan.

- Chi s6 kha nang thanh toan ng:

Chi s kha niing TT hi¢n hanh 296,083,932,663 = um
246,029,129,005 :

Chi s6 kha ning thanh to4n hién hanh 16n hon 1 (1,20> 1), kha ning thanh toan ng cta cong
ty tuong dbi tdt. '
- S& ngay phai thu binh quén:

S6 vong quay phai thu BQ 8&28_,_8__8_2_,_854 = 11,47

71,570,602,966

S6 ngay phai thu BQ 1%937 = 32

S6 vong quay binh quan phai thu 11,47 vong, s ngdy phai thu binh quan 13 32 ngay. Thoi
gian tién v& binh quén 13 trong dbi chdm chua dat t6i ky vong ma Céng ty mong mudn, chi sb niy
cho thay kha nang thu héi ng Cong ty con muc trung binh thap so véi ndm 2020 1a 25 ngay.

d/- Co' cAu vén chi sé hiru va viée chi tra cb tie:

Céng ty Cb phan Thuy san Ca Mau 12 cong ty dai chung, dén thoi diém nay ¢ 216 c6 dong,

danh sach cb dong da duogc luu ky tai Trung tdm Luu ky Ching khoan Viét Nam.
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Téng cb phiéu da phat hanh 9.748.579 cb phan, ménh gi4 10.000 ddng/Cp. Co cdu cb dong
nhu sau :

+ C6 dbng trong nude : 9.723.974 Cp. Ty 1& 99,75%.
Trong do6 :

- C6 dong ca nhan 7.901.722  Tylé 81,06%

- C6 déng td chire 1.822.252 Tyl 18,69%

- C6 phiéu Quy 602.852 Tylé 6,18%

+ C6 déng nude ngodi : 24.605Cp. Tyl¢ 0.25%.

Theo ké hoach nim 2021 trinh dai hoi ddng cd déng chi cb tirc 1a: 20%, xét thdy tinh hinh
san xuét kinh doanh ctia Cong ty céc chi tiéu diéu dat va vuot. Ngay 23 thang 11 ndm 2021,
HDQT Cong ty hop théng nhat d& nghi miic chi tra ¢d tic nam 2021 1a 30%, twong duong 3.000
ddéng/CP. Trong dé ngay 12/10/2021 Coéng ty dd tam Ung trudc 10%. (twong duong 1.000
ddng/CP). Phai chi b sung cudi nim 1a 20% (tuong duong 2.000 dong/CP).

Qua phan tich, danh gid, nhin dinh tinh hinh va cdn ct chi ti€u ké hoach san xuét kinh
doanh Coéng ty nam 2022. Cong ty du kién sé& trinh Dai hoi ddng cb dong ty 16 ¢b tirc cho nam
2022 12 20% (Hai muoi phan trim).

IIT - NHAN XET PANH GIA VIEC QUAN LY PIEU HANH CUA HPQT, TGD.

a/- Hoat dong ctia Hoi dong quén tri.

Trong nim 2021 HPQT d& c¢6 03 cudc hop lién quan dén nhitng van d& nhu sau:

- Cho y kién vé chuong trinh nghj sy va thong qua c4c vin ban, tai liéu trinh Dai hoi dong cb
dong thuong nién ndm 2022.

- Hop déanh gia tinh hinh thyc hién ké hoach qui I, 06 thang va 10 thang dau nam 2021; theo
doi chi dao viée chi tra cd tire nam 2020 va tam ung cd tirc ndm 2021; cho y kién chi dao thao g&
khé khan cho Ban Téng Giam dbc Cong ty trong qué trinh didu hanh hoat dong SXKD, thong qua
bao céo téng két nam 2021 va ké hoach SXKD nam 2022;

- Hoi dong quan tri Cong ty CP Thity san Ca Mau hop thdng nhét ty quyén cho Ban Téng
Giam ddc Cong ty giao dich, ky két hop dong tin dung véi cdc ngan hang trong nudc.

Hop thao luén nhiéu vn d& quan trong khAc, nhdm chi dao kip thoi nhitng kho khan, vudng
méc cho Ban Téng Giam ddc trong diéu hanh moi hoat dong ctia Cong ty, nhét 14 tip trung chi dao
thuc hién chi tiéu ké hoach SXKD nam 2021 trong diéu kién dich bénh kéo dai 1am &anh hudng 16n
dén hoat dong SXKD chung ctia Cong ty, do d6 ngay 23/11/2021. Hoi ddng quan tri hop quyét
dinh diéu chinh chi tiéu san lugng ché bién thily san nim 2021 nhu sau:

DIEN GIAI PVT KH PAU NAM KH PUGQC b/ CHINH
- San lugng CB thiy san 6,000 5,600
Trong do:
+ X{ nghiép NF 1.350 1.270
+ Xi nghiép Pam doi 1.350 1.200
+ Xi nghiép Song Déc 3.300 3.130

b/- Hoat dong quan ly didu hanh ciia Téng Giam ddc.
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Két qua hoat dong SXKD ctia Cong ty trong nim 2021 nhu da bao cdo néu trén, phan 16n tat
ca céc chi tiéu ké hoach dugc giao trong ndm Cong ty didu hoan thanh va hoan thanh vuot muc
KH dé ra..

Poi v6i ngudi lao dong.

- Céc ché do, quyén lgi cia CBCNV duogc thuc hién theo dung luat lao dong, diéu 1é tb chuc
va hoat dong cta cong ty. Viéc chi tra luong hang thang dugc kip thoi ddy du ding quy dinh. Thu
nhép binh quén cuia cong nhan 1a: 7.402.000 d/ngudi/thang. ’

- Céc chinh sach ché d6 thi dua khen thuong luén duge duy tri, Phic loi tip thé duge chu
trong nhu cdp nha & tap thé cho can bd cong nhén vién, to chirc nha gift tré phuc vu cho cong nhan
¢6 con nho... Clng véi to chire Cong doan cham lo t6t doi sdng CBCNV, bd tri bép an tap thé tai
cac nha may. Thuong xuyen t6 chtrc cho can by, cong nhan di tham quan hoc héi rut kinh nghiém
& cac don vi ¢6 diéu kién tot hon...

Cong tac ké toan.

- S liéu trén bao cdo tai chinh cia Cong ty phan anh trung thuc, hop 1y trén céc khia canh
trong yéu, phtt hop véi chudn muc ké toan doanh nghiép Viét Nam va cac quy dmh hién hanh tai
thoi diém 31/12/2021.

Thue hién cic dw 4n dau tw ning cip:

+ Nhitng dy 4n diu tw, ning cip, sira chira trong nim 2021 da hoan thanh:

XN Mit Hang Mai: »

Nang cép, m¢ rong, stra chira phan xuong 118, lép mai kho lanh 200 tdn, ddu tu mua méi
mdy moéc thiét bi véi mic vén dau tu 1a:  10.168.000.000 dong.

XN Song Péc:

Nang cép, sira chita, nén xudng, may moc thiét bi; md rong khu ddy chuyén san xut surimi;
14p m&i hé thdng kho lanh 200 tn.. véi téng murc vén dau tu 1a: 2.412.000.000 dong.

XN Pam Doi:

Dau tu mua méi may méc thiét bi véi tdng mire vén la: 814.000.000 dong.
Cong 13.394.000.000 dong

+ Nhirng du 4n dﬁu tw, ning cép, sira chira trong nim 2021 con d& dang:

XN Mit Hang Mi: Nang nén xudng 196 véi mire vén dau tu: 1.300.000.000 dong.

XN Song Pde: Lap dic may moc thiét bi véi mie vén dau tu:  884.000.000 dong.

XN Pam Doi: Déng lai trin khu so ché véi mire von dau tu: 232.000.000 dong.
Cong 2.416.000.000 dong.

Thuec hién ché d9 kiém toan:

Cong ty da lva chon Cong ty TNHH Kiém toan & Tu Vin RSM Viét Nam la don vi kiém
toan da dugc B Tai chinh cong nhan.

IV- KET LUAN VA KIEN NGHI.

Tinh hinh thye hién san xuat kinh doanh Céng Ty trong ndm 2021 hoan thanh tbt cac chi tiéu
ké hoach dic ra. Chi tiéu san lugng chi dat 101,10%, chi tiéu 1oi nhuén cong ty 1ai 30.187.640.790
déng, dat 100,60% KH nam. Tuy nhién, do tinh hinh dich bénh covid-19 kéo dai lam anh hudng
16n dén hoat dong san xuat kinh doanh chung ctia Cong ty, trong d6 8 thang diu nam viéc tiéu thu

Surimi gap nhidu khé khan, viée san xudt tdm thi thiéu hut lyc luong lao dong, do d6 ngay
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23/11/2021, Hoi ddng quan tri hop quyét dinh diéu chinh chi tiéu san lugng ché bién thuy san nim
2021 tlr 6.000 tn xudng con 5.600 tan. Trong d6 gidm surimi: 170 tan; giam chi tiéu san lugng
tom 230 tan.

Nhin téng quan cac chi tiéu thyc hién trong nam 2021 tuong ddi 6n dinh, T4t ca céc chi tiéu
diéu dat va vuot.. Tuy nhién Cac bd va don vi tryc thude cong ty can phai duy tri

+ B phan Marketing can duy tri phat huy tbt khach hang hién c6 va tang cuong mé rong thi
truong tim kiém thém khach hang méi dé dap tng nhu cu san Xuét.

+ Cong tac quan ly san xuét phai luén dam bao duy tri thyc hién céc tiéu chuén, quy chuan,
quy dinh, quy ché, kiém so4t dinh muc, chét luong trong qua trinh san xudt, viéc bb tri phan cong
lao dong hop ly phu hop tung thoi diém, ting ning suét lao dong, ting san lugng. Khai thac, st
dung hét cong suét nha xudng, may moc thiét bi hién c6 dé giam chi phi ha gia thanh san pham.

+ C6 chinh sach hop 1y dé thu hit thém lao dong tai cdc nha mdy cua Cong va duy tri tét luc
lugng lao dong hién c6 cta céc tram tryc thuoc Cong ty d dam bao phuc vu tét cho san Xuét.

+ Cén duy tri tot ngudn vdn hoat dong kinh doanh.
PHAN B

HOAT PONG NAM 2021 VA KE HOACH NAM 2022 CUA BAN KIEM SOAT.

T6 chirc va hoat dong ciia Ban ki€ém soat nim 2021.
- Co cau to chirc ciia Ban kiém soat.

Ban KS gdm c¢6 03 thanh vién, trong d6 c6 02 thanh vién tham gia hoat dong trong cong ty,
va 01 thanh vién bén ngoai tham gia vao Ban kiém soét..

- Chire niing va nhiém vu clia Ban kiém soat.

Thuc hién céc chic nang nhiém vu cta Ban Kiém soat theo Luat Doanh nghiép quy dinh va
diéu 1é cua Cong ty. Ban kiém so4t thAm dinh cac bdo c4o hang nam:

1— Kiém tra tinh hinh thyc hién ké hoach SXKD ctia Cong ty ndm 2021.
2— Thdm dinh bdo c4o tai chinh ndm 2021 cua Cong ty da duge kiém toan trinh dai hoi.

3— Nhan xét danh gid viée quén ly didu hanh ciia HDQT va Téng Giam ddc trong viée thuc
hién nhiém vu SXKD ndm 2021.

4— Kién nghi, két luan ctia BKS trong cong téc quan ly diéu hanh ctia Cong ty ndm 2021.

Trong nim c4c thanh vién Ban kiém soat lién hé nhau qua cong thong tin trao ddi cac van dé
lién quan dén Cong ty dé di dén théng nhit. Ban kiém soat di dén truc tiép xudng cic co s¢, don
vi trye thude dé nim bt tinh hinh hoat dong san xuat dé phan anh kip thdi cho Cong ty.

5- Giai quyét cic kién ngh1 cta ¢b dong dbi voi Cong ty Trong nam 2021 Ban kiém soat
khong nhan dugc bét cu yéu cu nio cla ch dong hodc nhém c6 dong nim gitt tir 5% cb phan tro
1én yéu cau xem xét vé hoat dong cua Cong ty, vé viéc quan tri c’heu hanh ctia HPQT va Ban Tong
Giam ddc Cong ty.

K& hoach ciia Ban kiém soat nim 2022.

- Kiém tra cac hoat dong Cong ty vé viéc chp hanh va tuan thu phép luat trong kinh doanh.
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SEAPRIMEXCO'

- Giam sét tinh hinh thyuc hién cac Nghi quyét Dai hoi cd dong thong qua Dai hoi trong ndm
2022.

- Giam sat viéc tuan thi Diéu 18 cong ty va Nghi quyét ctia Hoi ddng Quan tri.

- ThAm dinh béo céo dénh gia cong tac quéan ly, bdo cdo tinh hinh kinh doanh, béo cao tai
chinh hang nam trinh Dai hoi ¢ dong thudng nién.

_ Ban kiém sodt tién hanh xem xét céc tai liéu, cong viée quan ly diéu hanh ctia Cong ty bat
ctt khi nao néu xét thdy can thiét, hogc theo Nghi quyét ctia Dai hoi ddng c6 dong hay theo yéu cau
ctia nhom cb dong tai khoan 2, 3, Diéu 115 Luat doanh nghiép nam 2020.

- Kiém tra viéc thuc hién cac quy ché, quy dinh cia HDQT, Ban TGD va Ban quan Iy diéu

hanh.

- Giam sét tinh hinh dau tu xay dung co ban cta Cong ty.

- Gop y cho cong tac quan tri hoat dong san xuét kinh doanh cuia céc co s¢ truc thudc cong
ty.

- Ban kiém soat thuong xuyén lién lac va trao dbi y kién qua cong thong tm hoac hop bét
thudmg khi ¢6 yéu cau can thiét.

Trén day la ndi dung béo cdo cua Ban kiém so4t sau khi da thim dinh c4c bdo céo ctia Cong
ty ndm 2021 va duara ké hoach hoat dong nim 2022 trinh trudce Dai hoi dong cd dong.

Thay m3t Ban kiém soat xin kinh chic quy C6 dong va gia dinh 16i chiic manh khoe, chuc
Cong ty luon ludn phat trién. Chuc Pai hoi thanh cong tét dep.

Tran trong cam on!

T/M BAN KIEM SOAT

Noi nhén:

- Trinh PHDCD; :

- HDQT Céng ty; ‘ﬁw@\j?
-Ban TGD; g _

- Luu BKS. S

Ping Chién Thing

Pa dudg ky sé boi CONG TY

CO PHAN THUY SAN CA

MAU

DN: C=VN, O=VNPT Group,

OU=VNPT-CA Trust Network,

CN=VNPT Certification Authonty ¥ Tra ng 1 1 / 1 1
Ngay: Thursday, March 3, 2022

1:49:29 PM



